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Section 1: Introduction

Economic, societal and technological forces are changing the world of work,
and as a result, skills like resilience, problem solving, creativity and leadership
are becoming increasingly valuable to employers. So young people will need to
demonstrate these as they transition from education to the workforce, but
they'll also need a positive mindset to enable them to continually adapt and
develop skills throughout their working life.

The Careers Strategy aims to ensure that young people get the support they
need to develop their ambitions. The Careers Strategy provides guidance for
schools on developing a stable and structured careers provision using the Gatsby
Benchmarks as a framework.

LifeSkills has collaborated with the Skills Builder Partnership to give educators an
easy to use structure for their careers provision.
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Skills Builder Framework

The Skills Builder Framework,
developed by Enabling Enterprise,
provides a shared language and common
expectations for eight essential skills:

Listening; Speaking; Problem Solving; S:;
Creativity; Staying Positive; Aiming High; Step 2
Leadership; Teamwork. step3

Listening
d processing of Step 5

4 fist fow sleps are about listening and Step 6

responding to one person at a time.

The framework defines each of the
eight essential skills and breaks them
down into teachable learning chunks,
which can be mastered one step ata
time. Print off the framework to have
this to hand when assessing students’
skill levels in Section 2, to help with _—
your organisation’s career strategy. Step 14

1" Step 15

Step 7
Learners then move on to develop their B

y listening in different conlexis and use
3 formation o ideas they have heard in Step 8
their own responses.
" he next stage is focused on the analysis Step 9
bl

of why a speaker is engaging, bei able
to explain why they have made par ul
language or presentational choices. Step 10

From Step 11, leamers are encouraged to
engage critically with the content of what Step 11
a speaker has said.

At the top end, learners are able to Step 12

critically evaluate the success of a
speaker across different contexts.

© Barclays 2023

Learner Descriptor

I can listen to others for a short time.

I can listen to adults, follow instructions and tell you
what | heard.

I can listen to others and ask questions about what
I heard.

I can follow a conversation and tell somebody else
what it was about.

I can explain thal there are different purposes lo
speech and how o idenify them,

I can listen to extended talk and identify the key
information | need.

I can take part and respond in a group discussion
I can analyse how a speaker uses language and
gesture to engage the audience.

I can analyse how a speaker adapls language for
different purposes.

| can analyse the tone, emphasis and status of the
speaker and their effect.

I can ask probing and relevant questions to check
and build my understanding.

| can identify and analyse different points of views of
speakers.

I can identify underlying themes, implications and
issues when listening.

1 can analyse bias when listening, through a
‘speaker’s language, omissions or ambiguity.

| can explain a speaker's techniques and
approaches in different contexts.

| can evaluate how a speaker can become an
oulstanding speaker.

How core transferable skills support the Skills Builder Framework

” Teacher Explanation

Learners listen with enjoyment and respond appropriately to s;

Learners can listen to an adult, such as a teacher or teaching
assistant, and recall and follow simple instructions.

Learners are able to listen to others and ask relevant questions
based on what they heard,

Learners are able fo listen to multiple speakers, retain the information
and give a basic account.

Learners can listen to and respond 1o extended talk, identifying the
key information they need and retain it

Learners are able to follow and take part in a group discussion and
express opinions when called upon.

Learners can analyse how a speaker engages an audience through
language and gesture.

Learners can analyse how and why a speaker adapts their language
to suit different purposes such as to persuade, entertain and instruct.

Learners can recognise the tone, emphasis and status of a speaker
and consider their effect.

Learners can identify and analyse different points of views they hear
in a discussion and explain how they are different.

Learners can identify themes, implications and issues in what is
being said.

Learners can analyse bias through language, omission and
ambiguity

Learners understand a speaker's intentions and techniques and how
they use a range of different approaches in different contexts.

Leamers can evaluate a speaker's use of language, gesture, tone, emphasis, bias and
the plausibilty and validity of thelr point of view to make suggestions for Improvement.

Section 2: Resources to assess and develop
core transferable skills for employability

w7

0000

Section 3: Activities to teach mindset
to strengthen employability

Effective skill development requires a positive mindset

™\ Skills Builder

e PARTNERSHIP

N\ Skills Builder

FRAMEWORK

SKkill definition

The thematic progression in skill development

The steps roughly link to year groups — so Step 2
is a good target for Year 8 (12-13 year-olds)

This descriptor can be shared with the children
and young people to understand their own skills

This is a more detailed explanation of what this
skill step looks like

barclayslifeskills.com
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Skills Builder Hub

The Skills Builder Hub resources (register for free) support explicit teaching of the eight essential ™ SkillsBuilder
skills. They include short, structured activities to build skills straight away, toolkits and handbooks —
to deepen understanding of building essential skills, learning resources including posters to
support progress and group tracking to recommend content and guide teaching.

™ Training Area Log in Sign up Search Q

LifeSkills resources can be used to support a young person’s progression through each of the
essential skills, providing a relatable, real-world employability context. Alongside the Skills Builder
Hub, these resources provide ways of teaching the essential skills in school and college, helping
young people understand how they can effectively transfer into the workplace.

Beyond teaching the skills, it is vital that young people are given the opportunity to reflect and
assess their strengths, act on feedback, improve inincrements, set their future goals and plan

. . . ) . Everythi d to teach essential skill
how to achieve them. This develops the skills to unlock learning across subjects and contexts too. NELEIREEORNSeHoORCheeEentalsiilis

The Skills Builder Hub gives you access to a huge array of
resources for building essential skills - plus an easy way to track
progress.

The foundation of Skills Builder is that these skills are essential, everyone can learn them and that

a common use of language is the most effective approach. The Framework breaks each skill down
into tangible, measurable steps which can be used to determine what success looks like. It shows

how young people can effectively apply this set of skills to support them to grow and adapt to

changing demands for skills, driving lifelong learning.
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Introduction

Section 1: Core transferable skills
to support your careers provision

Skills Builder Framework

Skills Builder Hub

How core transferable skills support the Skills Builder Framework

Section 2: Resources to assess and develop
core transferable skills for employability

Section 3: Activities to teach mindset

to strengthen employability

Effective skill development requires a positive mindset

How LifeSkills core transferable skills content supports the Skills Builder Framework

LifeSkills

Listening and speaking
(communication)

Problem
solving

Creativity

Staying
positive

Aiming high

Leadership

Teamwork

Skills Builder

Description

The receiving, retaining and
processing of information or ideas.

The ability to communicate
effectively with different people
in different settings.

The ability to
find a solution
to a situation
or challenge.

The use of
imagination
and the
generation
of new ideas.

The ability to
use tactics
and strategies
to overcome
setbacks and
achieve goals.

The ability

to set clear
tangible goals
and devise a
robust route to
achieving them.

Supporting,
encouraging
and motivating
others to
achieve a
shared goal.

e

)

Working
cooperatively
with others
towards
achieving a
shared goal.

LifeSkills research shows 60% of employers feel adaptability has become more important over the last ten years and is likely to become ‘extremely important’ in the next
ten. The core transferable skills suite also includes an Adaptability lesson to help develop this skill further.

© Barclays 2023
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Effective skill development requires a positive mindset

Being able to effectively develop and demonstrate core transferable skills is dependent on young
people also having the behaviours and attitudes that allow them to take risks, be willing to make
mistakes and learn from them, recognise the value of hard work and effort, and understand that
there is always room for improvement through practice. Whether performing well in an interview,
dealing with job rejection or working towards a promotion, young people need a positive or
growth mindset combined with essential skills which will enable them to adapt to the changing
world of work.

A growth mindset is one in which young people:

« Welcome mistakes and learn from them
« Have ‘grit, determination and perseverance —even in the face of adversity

« Have ‘emotionalintelligence’ —they can reflect on their feelings and have strategies to control
their emotional responses to challenging situations

© Barclays 2023 < 6 >
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Section 2: Introduction

In this section, you will find a suggested journey through the LifeSkills
programme which supports the development and mastery of essential skills.

The selected lessons and tools provide an opportunity for young people to
explore the essential skills and understand how to apply them in an employability
context. The suite of core transferable skills lessons is a great place to start with
students to help them gain a detailed understanding of the skills that are
increasingly important to employers.

© Barclays 2023 ( 7 > barclayslifeskills.com
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Introduction

On the Skills Builder Hub you can find a student
Self-Assessment Tool, which will help learners to
reflect on their own skill strengths and areas for
development.

Explore the Tools and Resources on the

Skills Builder Hub, print your own copies and
encourage students to complete as they work
through the content in this section. Repeat the
activity annually to see what progress has been
made and reflect on this with students.

© Barclays 2023
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[ ¢ PARTNERSHIP self-assessment

This is an opportunity for you to reflect on your skills. Take 10 minutes to:

Fill out your personal details.
Read each step and the prompt questions, and then answer each question ‘never’, ‘sometimes’, or ‘always’.

Name Jed Gavcia Age || Date  |S/09

School / organisation name ~ Meadow Pavk School

| keep trying when something goes wrong and help cheer other people up. Never

Sometimes
Can you give examples of different strategies for cheering other people up?
Can you explain why it's important to keep trying when something goes wrong?
Can you give examples of doing this?

Always

1 find it hawd to cheer people up whewn they ave doww but | always get

on myself
| keep trying and encourage others to keep trying, even when things are Never
difficult.
Sometimes v
What are some ways you can encourage others to keep going when something is difficult?
Can you explain why il’s important to encourage others to keep Irying when something goes Always

wrong?
Can you give examples of doing this?

1 know you cam tell people to tvy but if they dow't listen, I'm not sure what

to Ao
I can look on the bright side in difficult situations and focus on that. Never
Sometimes
What does it mean to look on the bright side? 7/
Can you explain why it's important to be able to find positives in difficult situations? Always

Can you give examples of doing this?

| always focus om the positives like when | was late on the fivst day - |
made a friend!

| can explain the positive side of a difficult situation to others. Never @/

Sometimes
Can you give examples of language you might use to explain the positive side of a difficult
situation to others? Always
Can you explain why it's important to explain the positives 1o others in difficult situations?
Can you give examples of doing this?

< 8 >

Teamwork  How LifeSkills can support

™\ SkillsBuilder Teamwork "@%

« PARTNERSHIP self-assessment

This is an opportunity for you to reflect on your Teamwork skills. Take 10 minutes to:

1. Fill out your personal details.
2. Read each step and the prompt questions, and then answer each question ‘never’, ‘sometimes’, or ‘always’

Name  Lily Campos Age [6  Date [5/04

School / organisation name  _Meadow Park. School

| can spot when | might be getting into an argument and take steps to avoid it. Never O
Sometimes ()
+ Can you explain what an argument is and the impact that might have on a team? @
« Can you give some examples of how you can avoid unhelpful arguments with other team Always
members?

+ Can you give examples of doing this?

T know when raly siblingg ave pm;{'vo.ﬁnﬁ me, <o T take 5 minutes to M:O;e[p

| can spot when others might be getting into an argument and make Never O
suggestions to avoid it.

Sometimes O
« Can you give examples of when arguments might be more likely to occur in a team?
+ Can you give some ways of stopping other peope getling into an argument? Aways @5

+ Can you give examples of doing this?

Ton football, Tve helped my) tear mates avoid mvgwmem{'é by explaining
the situation

| can contribute to team meetings in a measured, valuable and concise way. Never @
Sometimes O

+ Can you define what we mean by “measured”, “valuable” and “concise” contributions?
= Can you explain why this is important in team meetings? Aways O
+ Can you give examples of doing this?

T {'wg 1o be meacured and. valuable, but T wswally say) 100 much and take

D) e emnd) e

too Lom@

| can reflect on the team’s progress and make suggestions for improvements. Never O
Sometimes @

« Can you explain what has made your team successful in a task?

+ Can you give some suggestions o make the team even better in a task? Aways O

+ Can you give examples of doing this?

For the talent show, Tve éwagag{'ad splitting up who organises the
different V\if)WrS

barclayslifeskills.com
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Listening

Core transferable skill Demonstrating the skill to an employer

All workplaces are different, and young people will need to interpret workplace culture by listening and responding to non-verbal
cues. The Listening and speaking lesson FEBEE] gives students the opportunity to practise listening methods such as active
listening and how to put these into practice.

)))

Watch this short listening film EEEE] with students as an example of how listening skills developed at school can be
essential in the workplace.

Listening
The receiving, retaining and
processing of information
or ideas.

© Barclays 2023 ( 9 > barclayslifeskills.com
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Listening: case study

“l work at a small television production company as a Producer’s Assistant and Script Editor. To successfully balance
getting the coffee order right, doing a financial forecast, having a meeting with a screenwriter, and booking a location
for a production (all in the same morning), the most important skill | need is to listen carefully.

As an Assistant, | have to absorb everything going on around me, in order to be my boss’ right-hand-person. | need to
Jjuggle lots of different tasks and know what they need before they do. You can only do this by listening, making notes,
asking questions and learning through trial and error.

As a Script Editor, | help writers to improve their scripts and hopefully get them made into TV programmes.
Understanding and listening to stories — from the news, to something someone tells you, or a podcast —is crucial to
being a good storyteller and writing a TV script. Without properly listening to the story a screenwriter wants to tell
and really understanding it, you'll never do it justice on screen.”

Emily P

© Barclays 2023 ( 10 > barclayslifeskills.com
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Speaking

Core transferable skill Demonstrating the skill to an employer

However strong a CV, delivering information effectively during an interview or in a new job can make an employer sit up and
listen. This depends on developing good communication and interpersonal skills. Use the Listening and speaking lesson
LB ] to get students exploring what good communication is and how it can impact or impede teamwork.

The Interview skills FBTJ and Interview success [IIEE] lessons also provide the opportunity for students to practise
answering questions in an interview scenario and understand how to adapt their style to different contexts. For added
interactivity, try the Virtual Interview Practice tool.

Speaking
The ability to communicate
effectively with different people

in different settings. =
3
===
Watch Sophie takes the communication challenge F¥ESE) Or see Samuel demonstrate how positive body language
and see how she deals with a range of particularly difficult can help you appear more confident F¥EEE] .

customers.

© Barclays 2023 ( 11 > barclayslifeskills.com
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Speaking: case study

"After graduation, | started working at a large food and drinks company. A big part of my role involved giving
presentations on brands and my sales outcomes. It wasn't easy though, when I first began | was really nervous and
would feel tongue tied. However, with practice and mentoring | gradually gained confidence.

I truly believe presenting is a huge learning curve. I still have to throw myselfinto it and learn as | go.

When | started my own cold brew coffee brand, it became an integral part of my job. From presenting to potential
investors in order to gain funding, to presenting my brand to buyers and potential customers.

My key tips around presenting are that trial and error is key — you can only get better from doing it. It is also important
to adapt your presenting style depending on your audience, for example if you are an outgoing person yet you're
presenting to someone who is more quiet, then adapt the information and how you present to match that of the
person you are presenting to.

Never be afraid to put yourself out there, even if you fail, you will always learn.”

Emily F

© Barclays 2023 ( 12 > barclayslifeskills.com
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Problem solving

Core transferable skill Demonstrating the skill to an employer

Q’ Employers value people who can identify and solve problems. Use the Problem solving lesson FEEEE] to find out how a step-by-
A'; step approach can help students develop positive habits and feel empowered to solve problems large or small whilst on their

employability journey.

The Putting enterprise skills into action lesson FEEEE] inspires students to be enterprising.

Problem solving
The ability to find a solutionto a
complex situation or challenge.

The 6 stages of problem solving F¥EEE)] animation Watch the problem solving film FEBEE] to see this skill in
demonstrates how problems can be easier to solve if we use in areal life context.

break them down into manageable chunks.
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Problem solving: case study

Listen to
the audio 7, “lam currently working at Leeds City Council, after completing a graduate placement here. During the placement,
version here

I was able to work across several departments including Children’s Services, Public Health and Communities and
learn about the different types of work that go on day to day. My favourite project area was probably working with
Children’s, working on exciting initiatives including launching an app.

I think the biggest challenge for me during the placement was working for different teams, which meant reporting to
different managers and having different responsibilities. To keep on top of my workload, it was really important for
me to prioritise, break down the tasks and set realistic deadlines for each one.

An example of this was during my work with the Migration team (who are responsible for supporting new arrivals and
working with migrant communities in Leeds). | was really interested in their work, but felt that | had a lot less time

to give to the project | was working on for another team. To solve this problem, | looked at the tasks involved in both
projects and saw that the work I'd been asked to do for the Migration team supported the goals of my other project.

| explained this to my managers who were then able to combine some parts of both projects, which resulted in me
feeling less pressured and meant that | could keep working on both projects.

Overall, my key learning points for someone looking to build their problem-solving skills is to keep calm, work out
what the problem is, break it down into smaller parts and come up with creative solutions.”

Sadiya
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Creativity

Core transferable skill Demonstrating the skill to an employer

The ability to see things creatively and create something new is highly valued by employers. The Creativity lesson pyEyk]
introduces creative thinking methods to students with the opportunity to practice finding creative solutions to problems.

Teach the Innovation and idea generation lesson FEIEX] to help students develop their understanding of creativity and put this
into action.

Creativity
The use of imagination
and the generation of
new ideas.

For more ideas on Creativity, read about how Alfred was proactive and creative to secure arole.
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Creativity:
reativity: case study

“l always knew | wanted to work in advertising, but it's known to be an incredibly competitive industry. To build my
network, improve my portfolio and get more creative ideas, | attended industry events, including one at McCann Bristol.
Here | learnt how their colleagues in New York created the Fearless Girl statue that stands against the bull on Wall
Street. It was a brilliant idea, which sparked one in me to do my own stunt to try and get my dream job at McCann.

To communicate to the company how much | wanted to work there, | emailed the directors to say that | would be
arriving outside their offices dressed in gold to emulate the Fearless Girl statue. As soon as | arrived, faces appeared
at the windows. Shortly after, the Managing Director and Creative Director came out, and offered me a placement on
the spot. After a month, my placement was extended for another, and at the end of that | was offered a full-time role.

It takes bravery to use creativity to stand out from the crowd. Push yourself outside your comfort zone. Find the
place where your creativity can grow and make a place for yourself there. McCann Bristol weren’t hiring when | turned
up outside their doors as the Fearless Girl. They didn't need me to work for them, | just made sure they couldn’t
refuse me. | pushed myself to take the risk and it really paid off.”

Jade

© Barclays 2023 ( 16 > barclayslifeskills.com



f - Section 1: Core transferable skills Section 2: Resources to assess and develop Section 3: Activities to teach mindset
* ‘ |—| eSkIIIS to support your careers provision core transferable skills for employability to strengthen employability

Introduction Listening Speaking Problemsolving Creativity Staying positive  Aiminghigh Leadership Teamwork How LifeSkills can support

Staying positive

Core transferable skill Demonstrating the skill to an employer

Help students develop positive tactics for overcoming fears and turning challenges into opportunities with the Staying positive
lesson FEEEE] Throughout their employment journey, they will face setbacks and challenging scenarios and the ability to reflect
and move forward will be key to success.

One of the biggest challenges young people might face is getting their first job. Resilience to accept knockbacks, and proactivity
to seek out the next opportunity, can really make the difference. Show these two films to discuss top tips for developing
Networking skills FEI¥E] and how to use Social media profiles to get employer-ready fUNE].

Staying positive
The ability to use tactics
and strategies to overcome
setbacks and achieve goals.
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Staying positive: case study

Listento
the audio _ “Whilst at sixth form | was unsure regarding next steps, | didn't want to go to university, but this was the only path

VSRR A promoted by my institution. | was aware that there were apprenticeships out there, but | didn’t have any information
on where to search for them and how to apply.

However, | did know it was important to stay positive throughout my search for my next step. This prompted me to
research and find out more about apprenticeships and what was available. Eventually | found a programme online
which helped students find apprenticeships with the support of a mentor. | had regular sessions with a mentor who
introduced me to Barclays LifeSkills. | used some of the free resources such as the CV lessons and interview skills
with my mentor to build my confidence and help achieve my goal of gaining an apprenticeship.

I was successful securing an apprenticeship at a printing organisation and have worked there for just over two years.
This year | won the 2018 Advanced Level 3 Apprentice of the Year. The experience has taught me the importance of
staying positive, using different tactics and the right mindset to find your path.”

Kimberly
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Aiming high

Core transferable skill Demonstrating the skill to an employer

The Aiming high lesson gE¥E] will provide students with a chance to explore how to reconginse and respond to different
% opportunities around them and what actions they can take to achieve their goals.

Aiming high Encourage students to plan and manage their finances with our Money skills lessons FEEEE] .

The ability to set clear, tangible

goals and devise arobust route to
achieving them.

Entering the world of work can seem daunting and young people may not know where to start. Use the Career journey lesson
BB to introduce students to the idea that goal setting and effective planning can help them achieve their long-term career
ambitions.
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Aiming high: case study

“When | was young, there was a legal case that affected my family. This made me want to study law so that | was
in a position to understand it more, and inspired me to become a lawyer. | achieved the required grades to go to
university, however, | wanted to get a taste of the working world while studying and get my foot in the door at a
law firm. This was because I noticed that experience was something a lot of people struggled to get once leaving
university, which help me decide that an apprenticeship was the right way for me to get into my dream career.

My main goal during my apprenticeship was to develop the skills and experience to become a lawyer and build my
reputation in the Law profession. To achieve this big goal, | set myself smaller goals throughout my apprenticeship
to keep me moving towards it. This could be as small as learning how to draft a new document, assist a Solicitor |
hadn’t worked with before or to build up my hours to bill clients. | didn’t reach every deadline or goal | set myself -
for example sometimes it took me longer that expected to understand how to complete certain tasks. Initially this
was disheartening but by continuing to put the effort in these tasks began to make sense and became easier to
understand. The personal goals and deadlines that | set were to make sure | was pushing myself.

| completed my apprenticeship at an international law firm in two years and continued working there for a while
afterwards. | have now made a slight career change as | received the opportunity to become a Barrister's Clerk.

My main advice for anyone aiming high is to think about the thing you hope to achieve and break this down into small
steps. By completing these one by one, you can build skills and confidence to help you to achieve your vision.”

Ben
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Leadership

Core transferable skill Demonstrating the skill to an employer

Effective leadership takes practice, and young people may not recognise all the opportunities they have in and out of school to
develop these skills. Inspiring them to get involved in sports teams, youth groups and community activities will provide them
with a wealth of experience. The Leadership lesson k] identifies different leadership qualities, helps students identify their

own leadership styles and the importance of teamwork in relation to leadership.

The Social action toolkit FEIEE] is a great starting point, providing insights, tips and stories to get your students
demonstrating the potential benefits to their community and future employers.

Leadership
Supporting, encouraging
and motivating others to

achieve a shared goal.

Or check out our blog FEIEE] explaining why young people are redefining leadership.
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Leadership: case study

“The first time | saw leadership for myself was when playing competitive basketball at school. | noticed that to
encourage excellence, my coach would spend significant time with each player one-to-one to work on our individual
strengths and weaknesses. As a player, this really motivated me because | saw that my coach was willing to go above
and beyond to ensure my success.

My first proper job was as a charity ambassador, going door-to-door signing people up to charity subscriptions. |
looked after a team of up to 20 people. It was a great opportunity to learn how to develop relationships with others
to drive them to perform at their best and most importantly achieve their own personal goals. Leadership in that
role involved setting the pace day-to-day for everyone else by ensuring that | was hitting my own targets and staying
motivated.

l applied these same leadership principles I learnt through sports when building my own team. | would spend time
with each person and try to join them in activities that | knew they liked which would give me an opportunity to get to
know them and what they hoped to achieve. | saw my team grow quickly when | made this connection, and we were
able to hit our goals both together and as individuals.”

Julian
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Teamwork

Core transferable skill Demonstrating the skill to an employer

Teamwork is vital for most jobs and young people can develop this skill in and out of education. Throughout the resources
featured in this toolkit, the teamwork icon signposts elements of each lesson that call for teamworks skills.

)

Teamwork
Working cooperatively with
others towards achieving a

shared goal.

Use the Virtual Interview Practice tool f¥IEE] to help

students recognise how to use examples to demonstrate their
teamwork skills to a potential employer. Here students will be
presented with a range of common interview questions and
have the opportunity to record audio of their own answers,
with pointers on what to include, which skills to reference, and
how to use the STAR model to structure their response.

To get students thinking about other ways they can
demonstrate their teamwork skills in action, try out the
Assessment Centre Days: what to expect tool fFT3¥E] to

see this skill in use in a real life context.
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Teamwork: case study

Listen to
the audio —- . “I'm Jon and I'm an engineering apprentice at Sony. When | started | found the role quite daunting as it was my
version here _ : - 3

first job out of school and | felt quite young compared to everyone else. Before this, my only experience of working
in a team was at school with teachers or students. However, through my apprenticeship I've had some exciting
opportunities, which have strengthened my teamwork skills by allowing me to work with people of all different
experiences and skillsets.

One example of where I've really benefitted in my role was when | was responsible for installing, commissioning and
training for the new production lines. As part of this, | worked in a team with both internal and external people to help
train other colleagues on how to use the production lines. This was really beneficial for all of us, as not only did | gain
knowledge from the people | had trained who were more experienced, | also provided them with knowledge on how
to use the new production lines.

My key piece of advice for someone wanting to build teamwork skills is to communicate with the rest of your team
and understand their strengths and weaknesses. This will enable the team to divide roles accordingly to help achieve
the shared goal you are working towards.”

Jonathan
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How LifeSkills can support your careers provision

Jobs of the future LifeSkills Award LifeSkills for SEND students
Understand more about how the world of work is If your institution goes above and beyond to help LifeSkills has adapted a core set of existing
changing with our ‘Guide to jobs of the future’. young people prepare for the future workplace lesson plans for young people with Special
the LifeSkills School Award is open to you. Get Educational Needs and Disabilities (SEND).
recognition for your whole school approach to
careers and support your careers strategy. Further details can be found in our guide -

available on any SEND lesson page.

There's information about how to apply on the
LifeSkills site — have a look today to see how soon
you could be achieving your award.
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Section 3: Introduction

The short practical activities in this section will help students to understand
what a growth mindset is and how this can help them successfully navigate their
studies and the changing world of work.

Through a combination of self-reflection activities and case studies, they will
learn about different attitudes to learning and be equipped with simple strategies
to manage failure and power up their journey to employment.

- p

— o
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Setting the scene for educators

The CBI conduct regular research on employers and skills in the UK, and continually highlight the importance of young people's attitude to work in determining their future
employment success. Most recently, eight in ten employers (82%%*) ranked attitudes and aptitude for work as a top-three factor when recruiting young people.

When asked about important types of skills for development in young people over next 3-5 years:

580/ * (- 320/ * zoo/ * A growth mindset is a
(o) - 0] (o) way of seeing the world
said communication thatis:
skills

Solution-focused

Open to continued learning
and development

of employers said said problem
leadership skills solving skills

This research shows that equipping young people with employability skills alone is not enough. In an increasingly
competitive and changing world, young people also need to apply the right mindset to enable them to think creatively,
build resilience, and be able to adapt quickly in order to demonstrate the desired attitude to be successful

in the future world of work.

« A manifestation of resilience,
creativity, proactivity and
problem-solving skills in
practice

*CBI/Birkbeck Education and Skills Survey 2021
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Activity one: 10 mins
What is my attitude to work?

To help students understand why developing a growth mindset is valuable, ask
them to reflect on where they are now. Print a copy of the next page for each
student and ask them to respond to the statements. Explain any statements that
they do not understand.

Without asking students to share their responses, explain that if they answered
mostly ‘yes’, then they are well on their way to developing a positive mindset
which can help them adapt and develop skills throughout their working life.

If they answered mostly ‘no’ or 'sometimes’, then they may want to think about
some ways that they could develop their mindset. Explain that having a growth
mindset means that students can increase their learning and achievement
both inside and outside of school or college.
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Activity one: What is my attitude to work? 5-10mins

Think about you how you feel towards school, college, or work and rate yourself against the statements below. Think about an example to support each of your answers.

Stay motivated throughout difficult tasks

Am engaged with work and maintain focus

Apply myself to new tasks and challenges

Have a positive approach to learning

See others’ success as inspirational

Keep going in the face of a challenge

Take responsibility for my own mistakes

Learn from my own mistakes

See critical feedback as constructive

Am excited by opportunities to learn
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Activity two: Transform your mindset 15 mins

People who have yet to develop a growth mindset People with a growth mindset

« Avoid challenges « Embrace new challenges
« Give up at the first sign of difficulty « Areresilient and resourceful in the face of difficulty
» Regard effort as pointless and avoid hard work » View knockbacks as part of the journey and not as the end of it

» Ignore or avoid criticism

» Feelthreatened by others’ successes

Show students the next page and ask them to transform the statements that demonstrate a ‘fixed’ mindset into a growth mindset.
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Activity two: Transform your mindset

Fixed mindset Growth mindset

e lcan'tdothis

« lgiveup

« Myworkisn't good enough

e« Thisistoo hard

« My friendis better at this than me

« I'mnot good at this

« I'm brilliant at this

« Myworkisfineasitis

« Thisisn't my strength

e |don'tunderstandit

e He's smarter than me

¢ Shefindsit easier thanldo
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Activity three: 30mins
Student profiles

Print out or display the young person profiles for your age group on the next
pages. In groups, ask students to review each of the profiles and recommend a
positive way that the individual could think about their situation, along with an
action that demonstrates how they can move forward. Ask students to volunteer
to explain their recommendations to the whole group.

As a follow up, ask students to consider which of the essential skills each person
could develop further to move forward (listening, speaking, problem solving,
creativity, staying positive, aiming high, leadership, adaptability, teamwork).

Older students (16-19) could go on to create a detailed plan to help the person
practice and develop their skills. E.g. Matt could stay positive by taking on board the
feedback he received and by using it to inform the next piece of work he is given.
He could also develop his listening skills by taking notes about future tasks and
asking questions to ensure that he fully understands the work he has been given.
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Activity three: Student profiles

[ -~ b =
“I'really like acting and I'd like to get the lead “I'm fifteen years old and I'm struggling with “I've been doing a part time job for three
in a local play. | know there will be lots of maths. It's just too hard. I've got an exam months now, and my manager says I'm doing
competition, and some of my friends are coming up in a few weeks and I'm not sure how fine. I'm carrying out my responsibilities
auditioning too who are all more talented than I'm going to get the minimum grade for the without much effort, but she says there are
me. I'd like to go for it, but | might embarrass college I want to go to. I feel like giving up and other things | could start doing. As my work is
myself” Just studying somewhere else.” fine asitis, | don't really see the point.”
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Activity three: Student profiles

“I've been working at my company as a
Catering Assistant for 12 months and
everything was going really well. | get on with
the customers and my bosses seemed to like
me. | thought the promotion | applied for was a
sure thing, but it's been given to someone who
started after me. | like it here, but | think it's
time to move on as I'm obviously not valued.”

© Barclays 2023

“I've just joined a start-up in my first proper
role. My manager asked me to help him
research and write a report for a new project. |
didn’t completely understand what he wanted,
and | didn’t want to ask too many questions, so
Idid it how | thought best. I've just received his
feedback and basically the whole piece of work
needs to be redone. | thought it was my dream
Job, but now I'm having doubts about whether
I'm cut out forit.”

“I'm working in retail at the moment and I'd
really like to get on the management training
scheme at another company. | know the
scheme would be great for me and | think

I could do the work. The only thing s, the
application process is really hard — you need

to go to an assessment centre and give a
presentation—I'm really shy and there's bound
to be better people than me. Maybe | should
Just stay where lam.”
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Activity four: Growth mindset diary 20 mins

The best way for students to build their growth mindset is to practise it through their everyday learning. Use this toolkit of questions to support this. Suggest that students
pick a particular event or moment and ask themselves the questions to reflect on their attitude and recognise where they could improve. Completing this on a regular basis
will show them their progress over time, and help them see how reflecting on experiences can help them define their next steps.

Growth mindset diary

Date: Did | work as hard as | could?

Did | set and maintain high standards for myself?
Write a reflection on something you've learnt:
Did | spend enough time to do quality work?

Did | manage distractions to complete work on time?
Did | make good use of all available resources?

Did | ask questions if | needed help?

Did | review my work at regular intervals to avoid errors?

® N O v A WDNR

Is my work something | am proud of ?
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Activity four: Growth mindset diary

Growth mindset diary —reflecting on challenges

Date: What did | do today that made me think hard?

What happened today that made me keep going in the face of setbacks?
Write a reflection on something you've learnt:
What did | learn today?

How will  apply that learning tomorrow and the next day?
What mistake did | make today? What did it teach me?
What did | try hard at today?

What will | do to challenge myself tomorrow?

@ N O v AW DdDRH

What will | do to improve my work tomorrow?
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Activity four: Growth mindset diary

Growth mindset diary —recap

Date: 1. What have | discovered about myself as a person?
2. What have | learnt or experienced that will help me with my career goals?

Write a reflection on something you've learnt:
3. What experiences have | had that will help me to demonstrate resilience to

an employer?
4. What skills or strategies have | learned that will help me in a future career?

5. How can|demonstrate to an employer that | have a growth mindset?

You can also find an action planning activity to help students use a positive mindset to approach an event or new experience in the Goal setting lesson.
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Activity one: Icebreaker 5 mins

To start your students thinking about their journey to employment and the
positive mindset they can develop, ask them to order the factors that employers
consider when recruiting school and college leavers.

« Academic ability

» Attitude to work

« Aptitude —employability skills and potential

It was revealed that while academic ability is really important, employers

consider the most important factor to be young people’s attitude and aptitude to
work (82%). This is followed by their general academic ability (40%).

Source: CBI/Birkbeck Education and Skills Survey 2021
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ACtiVity two: 30-60 mins
Learning from failure

There are many examples of celebrated inventors, writers and famous people
who failed many times before they became successful. Ask students to research
‘famous failures':

What personality traits do these people have in common?

What can students learn from these examples?

Share Alfred’s story showing how his creative and proactive approach to job
hunting secured him his dream job, after months of rejection from employers.

Extension

Ask students to research the ‘fail fast’ approach used in Silicon Valley,
where companies get software out quickly to expose bugs and
deficiencies. What can they learn from that approach and how can it
influence the way they approach challenges in the workplace? Which of
the essential skills would they need to be confident trying this approach?
(e.g staying positive, problem solving, listening, creativity)
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Activity three: 30mins
Growth mindset case studies

This activity helps students see why employers value young people who can
demonstrate a growth mindset.

Read out each of the case studies in section 2 of the toolkit. Discuss how the
skills helped each individual to get a job or in the workplace. Next, ask students
to give examples of how the individuals demonstrated a growth mindset.

E.g. Emily F was able to gain confidence in presenting through practice and
mentoring. Julian was self-motivated and helped others to achieve success.

Individuals who demonstrate these skills and attitudes to learning at work or in
setting up their own business are more likely to succeed in what they want to do
because they:

« Are motivated tolearn

« Improve based on feedback

« Adapt their skills, behaviours and attitudes

« Areinspired by colleagues’ achievements

« Are willing to share their knowledge and help others

The assessment activities in this toolkit can help you to identify and understand
any gaps in students'’ learning. Use this evidence to tailor your support across the
school and through your careers strategy, in line with Gatsby Benchmarks 3 and 4.
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Further information

For more information and free resources to support young people to develop the
skills and mindset needed and support your organisation’s careers strategy, visit
barclayslifeskills.com and skillsbuilder.org/hub
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